November 20, 2021
An open letter to the Carthage College Board of Trustees,
We hope this year has been treating you well thus far. The purpose of this letter is to bring to your attention the action that Carthage College has taken against the Tau Sigma Chi fraternity. For those unaware, the Office of Student Affairs has suspended all activities of the organization for the next four years which, by all measures, will permanently kill the organization. What is highly concerning, is the way Student Affairs aggressively attacked the situation, trampled and violated standards of decency and rights, abused their power over students, and ultimately put the organizations members’ education in jeopardy.
For a little background, the organization received a ‘Cease and Desist’ letter on March 18, 2021, abruptly halting all activities. Other than a vague notice of violating Carthage policies, specific charges were not included in the draft.  All members were directed to stop all communication within the group and were expected to cooperate in the investigation or face individual charges and sanctions. The lack of transparency and abrupt onset of this extreme level of scrutiny calls into question whether the Office of Student Affairs and of Carthage College took an objective approach to the situation at hand. Rather than solving a problem and using this as an opportunity to educate students, it seems the school opted to use this situation as an excuse to get rid of an organization This was a clear effort to harass and threaten the students. 
Tau Sigma Chi fraternity was notified on March 22, 2021, that an investigator was hired by Carthage College. Students were warned about facing individual student conduct charges for not participating with “full honesty.” The investigator’s report was filed six weeks later on April 26, 2021.  A pre-hearing meeting was held on May 5, 2021, the official hearing on May 17, 2021, and a decision to suspend the organization for four (4) years on May 26, 2021. The organization appealed the decision to the VP of Student Affairs and, without a hearing or discussion, received a denial on June 2, 2021.
The investigative process conducted and disciplinary action taken by the Office of Student Affairs was disproportionate to the policy violations and was far beyond reasonable. Below is a list of behaviors of the Office of Student Affairs staff that all affiliates of Carthage College, and in particular all governing bodies, should be very concerned about.

Cease and Desist letter:
· No charges, or even possible charges, were stated.  The only notice given was a general statement that policies may have been violated and the organization had to stop all activities. Carthage’s own Student Conduct Policy states that the student has the “right to be considered exemplary until violations of policy has been established.” Thus, Carthage College violated their own due process in its handling of this matter with Tau Sigma Chi. 
Investigation:
· Fair and honest investigations should report the facts. An investigation, commissioned by one party, should not come to conclusions as to whether a College policy was violated or not. Both parties should be entitled to an independent review.
· The scope of any investigation should focus on finding evidence of the accusation(s). In the case of Tau Sigma Chi’s policy violations, the investigator gathered information external and not relevant to the situation they were hired to look into. For this reason, it is apparent that the Office of Student Affairs sought not to determine the facts of the matter at hand, but instead was attempting to gather as much damning information of the organization as possible, regardless of whether the information obtained was pertinent to the violations in question.  
· Very few complaints of this nature have been given this level of scrutiny. Complaints are typically handled internally without employing an external investigator. Since specific violations were never named, the hiring of an investigator appears to be a disproportionate, unwarranted, and overzealous response.
· The timing of the investigation and subsequent discipline, at the end of the spring term and during finals, had a detrimental impact on those students’ educational efforts. A school’s mission is to prioritize and support the academic success of its students. The Office of Student Affairs, while obligated to explore this situation, did so in a manner that created an emotional environment for Tau Sigma Chi members that was damaging to their academic efforts.   
Hearings:
· At no time were any of the students allowed representation support. Common decency and civil rights would dictate that a student be allowed the same access to support that Carthage College used. Student Affairs hired a full-time professional firm, whose staff are lawyers, to gather and evaluate information, but the students could only represent themselves. Please note that the Carthage College policy statement does state students can have a representative, but it states, “A student is allowed to bring in a support person as a student conduct advisor.  The student conduct advisor is only for a party’s emotional support. An advisor may not communicate with the investigator, hearing panel, or hearing officer at any meeting, hearing, or appeal.  That person must be a member of the Carthage community and may not hold a license to practice law, serve on the Board of Trustees, or be the parent/guardian of the student.” Bottom line is this creates harassing environment as well as giving the school an immense advantage in the proceedings.
· During the hearing the students were only allowed to “Accept”, “Deny” or “Accept with Comment” any policy violation stated in the Investigator’s report. Tau Sigma Chi was also not allowed to challenge or refute interrogated student statements.   
Discipline:
· There has been a strong lack of consistency in punishment levied by Student Affairs, especially as it relates to Greek organizations. In a great number of cases, students or other organizations, in like violations, were given probation or even less. While there were several violations related to the organization, most of them were recent first offenses by individual fraternity members or related to Carthage College policies or requirements unknown to the individuals involved and Tau Sigma Chi.   
· The decision to remove Tau Sigma Chi referenced a 2016 directive from the College to the then active President of Tau Sigma Chi. That directive was issued 2 years before the current President became a Carthage student and 4 years before he took a leadership role. If the intent of the directive was to apply to all future activities, Carthage College should have communicated with the organization yearly to ensure full understanding. 
Appeal:
· It is unfair to have an appeal reviewed by the very office that directed the investigation and issued the punishment. If this is standard process, there should also be an escalation option for an independent review and hearing conducted by an impartial third party. 
· There was no accommodation for extending the appeal deadline even though it fell during the Memorial Day Holiday weekend. Ironically, the Tau Sigma Chi President encountered computer system problems within Carthage which made appeal filing more difficult. Regardless the college willfully refused to recognize the fact that the Memorial Day weekend created a situation in which students would not have the opportunity to meet as they normally would.  
Additional action:
· One day after the appeal notice of denial, the Student Affairs office notified all Greek organizations of the action taken against Tau Sigma Chi. The timing and delivery of this message is demeaning and disrespectful to the group.  Undoubtedly, the intent was to send a message to all Greeks that they may be next. 
· With all students now on summer break, the Carthage College took the opportunity to remove all group composite pictures, repainted their hallway, and required removal of all stored memorabilia from the fraternity’s general storage area. Since the group was suspended, they should have been permitted to store their organizational history on campus. Failure to provide said direction indicates permanent termination rather than temporary suspension.
As a Board, your goals include ensuring that Carthage College provides students with a high-value education and supportive environment where they can learn and grow as socially adept adults. Carthage College claims to be a high-class institution. For this reason, when the policies and practices of that institution become repressive and disregard the rights of individuals, those problems need to be addressed and corrected. 
· All people in a free society have guaranteed civil rights, providing equal social opportunities and protection under the law. The disciplinary process Tau Sigma Chi and its members were put through is a clear violation of these rights. Do you believe students are aware that they are “checking their rights at the College door” when they chose to attend Carthage?
· All organizations and students should be subject to the same rules and standards of behavior. It is fact that Carthage sports teams have been reported for allegations of sexual harassment and violating the alcohol and drug policy with no impact to the team itself.  It appears that the Carthage College is selectively discriminating against Greek organizations and their members.
· As a private entity, Carthage has a significant legal wiggle room in not allowing students representative support when being charged with violations, but is such conduct ethical?  A Christian college must aspire to both. Harassing selected organizations and students, abusing power, imposing personally biased justice is hardly the sign of an ethical institution.  
· We have found that the common feeling of Greeks on campus is they are not welcome at Carthage. Rather than providing support for Greeks, the College continues to put up roadblocks making existence more difficult. Why are there only 3 Greek organizations on campus when there were 10 a few years ago? All organizations are not treated equally.
· While Carthage College has written a number of policies to root out student hazing and harassment, these recent actions by Student Affairs now exhibit that very behavior. Student Life is using its position of power to harass the very students they are supposed to protect. The definition of hazing, right from the student Community Code is, “Hazing is any act or conduct that is indecent, endangers the student’s well-being or scholastic work.” While the code specifically identifies “condition of initiation, admission into or affiliation with an organization” when defining hazing, it is easy to argue that through this process, Student Affairs has endangered students’ well-being and scholastic work.  
· Disciplining students for behavior off campus at small group, non-sanctioned activities are an inappropriate reach of power. Unfortunately, that’s what Carthage Community Code states. If all activities in a student’s life were examined, many more would be in violation of the Carthage Community Code. While policing conduct on Carthage College property is understandable, policing off campus, when not a college or organization sanctioned event, is not acceptable. 
So where are we now? As stated earlier this is an effort to get the Carthage College Board of Trustees to take a close look at what they want the face and heart of the College to look like. What we hope you will do is…  
· Reactivate the Alumni Greek Council with the focus to re-invent the way the College works with and supports Greeks and all organizations. 
· Engage a task force of student organization leaders, including the Greeks, to identify realistic policies and procedures for the future. After reviewing the current Community Code, it seems impossible for anyone to be fully compliant. Work on making it a collaborative effort and not authoritarian directive. 
· Create a task force of instructors, staff, and students to reorganize and change the direction of Student Affairs. The focus needs to be on student and organization needs and support. Ultimately, there needs to be a climate of partnership, eliminating the methodology of dominance.   
 
As alumni who continue to follow and support Greek life at Carthage, we have found a way to work through, and around, barriers created by the College. The actions taken this past spring were, unfortunately, nothing new.  They were certainly more severe and pervasive than in recent years. There are plenty of things in this letter that should be of concern to you as a human being and an education supporter. At Carthage, some individuals have crossed a line that needs to be corrected. As alumni it is very hard for us to continue to support Carthage financially or to recommend Carthage to a potential new student until Carthage improves support for their students. The campus needs Greek organizations to provide the social and service activities that bond students to Carthage and each other. We have no desire to legally pursue this and our intent is to continue to partner to create a different outcome. However, several situations have us greatly concerned. We would hope that Carthage College is interested in being a student centered and ethical environment. 

This letter is on behalf of the 800 men and women of the Tau Sigma Chi Alumni Association, a 501(c)(3) organization, founded in 1953. If you wish to comment on this issue or discuss it further, please don’t hesitate to send a response to Kurt Lehrmann, President of the Tau Sigma Chi Alumni Association at kurt.lehrmann@gmail.com. 
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